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The City of Cole Camp contacted Missouri Rural Water Association (MRWA) requesting a sewer rate 
study. Darla Conner, MRWA TMF Specialist, worked with Dawn, the City Clerk to gather the information 
needed to complete the study.

Information provided included, but was not limited to, the FY 2024 audit report, FY 2025 budget, FY 
2025 actual revenues and expenditures to date, usage numbers and number of customers served, 
information on system debt, and various reports from the city’s utility billing program.  

When assessing revenues for a study, penalties, late fees, connection fees, etc. are not considered when 
establishing rates.  The expenses should be covered by revenues generated from rates plus any 
guaranteed income.  Late fees, penalties, etc., are not considered guaranteed income and are therefore 
not included in anticipated revenues for the system. 

Based on the budgeted figures for FY 2025, the city is not generating enough revenue to cover the 
budgeted expenses in the sewer fund.  The budget includes a transfer of $44,000.00 into revenue along 
with interest of $15,000.00.  The total anticipated revenue usage is $260,000.00 and does not cover the 
expenses budgeted to incur.  The transfers of $59,000.00 is still not enough to cover the budgeted 
expenses.  The expenses include a capital outlay of $125,000.00.  If we remove this expenditure the 
budget anticipated revenue of $321,850.00 does cover the anticipated expenses of $320,747.00.   The 
Sewer Budget does not include any depreciation/reserve funding.  

The rate table below includes two current rates.  The top “Current Rate*” shows your current rates, 
current budget expenses, and the reserve fund (depreciation) that is recommended.  The “Current 
Rates No Depr” shows your current rates, current budget expenses, and no reserve fund (depreciation).    

To meet the budgeted expenses of the system based on the FY 2025 budget I have prepared some 
options for new rates to ensure enough income to cover expenses plus a small buffer. Please note that 
the DNR Rate Program does not include any sewer in their minimum.   Keep in mind that we can 
manipulate these rates to achieve an outcome for many different scenarios, these are to start the 
discussion and show the need.  Also, I have included the affordability clause that DNR and most grant 
funding agencies require the system to be at the 2% rate.  We can do an income survey and challenge 
the census; it is a lot of work but can be done.

Affordability:   State and federal funding agencies evaluate the affordability of sewer rates for a system 
by comparing the existing cost for 5000 gallons of water to 2% of the median household income of the 
area.  For Cole Camp, the 2023 median household income was $36,595.00.  An affordable sewer bill 
would be 2% of this number, or $60.99 per month for 5000 gallons of usage.    
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City of Cole Camp Proposed Sewer Rates

Minimum
Tier 
Rate

Cost Per 
1000 gallons

Cost Per 
5000 Gallons

Estimated 
Revenue Net Income

Current 
Rates*
No Reserve

$26.86
$26.86

$2.24
$2.24

$29.10
$29.10

$38.06
$38.06

$244,594.16
$244,594.16

($209,356.24
)

($200,432.84
)

Option 1 $36.90 $6.88 $43.78 $71.30 $454,133.20 $182.80
Option 2 $29.10 $10.00 $39.10 $79.10 $500,215.60 $46,265.20
Option 3 $34.00 $7.50 $41.50 $71.50 $454,494.00 $543.60
Option 4 $32.00 $8.00 $40.00 $72.00 $456,992.00 $3,041.60

The proposed rates are as follows:

 Option 1: This option is exactly per the rate program that DNR suggests for rates.  The program front 
loads most of the expenses to the minimum, then adds the cost of sewer per 1,000 gallons.  This option 
assumes the cost to run your system based on number of connections, number of billing periods, and 
the minimum allocated expenses.  The tier rate is based on the volume you purchased and the allocated 
expenses due to volume.     

Option 2:   This option decreases the minimum and increases the tier rate.  In this option, the minimum 
does not fund your minimum expenses of $240,427.00, the minimum only generates $189,615.60.   The 
balance of revenue, $310,600.00, depends solely on the high usage residents.  The program bases the 
average usage as 4,800 gallons per meter.  You all know your customers better than I do, but this is a 
pretty average.

Option 3: This option decreases the minimum and increases the tier rate.  Again, the minimum doesn’t 
cover the minimum expenses but depends on the high usage residents.  Average usage based.

Option 4: This option decreases the minimum and increases the tier rate.  Again, I caution about this 
method as there is no guarantee of high usage by residents or commercial facilities.  Average usage 
based.  

Thank you for working with Missouri Rural Water Association.

Respectively submitted,

Darla Conner, TMF Specialist  


