October Chief's Report

September has come and gone and now we are midway through October. Since the fair we have
focused on investigations and other things around the Police Department. Budget has been a

huge focus over the last couple weeks and will continue to be as we move to the end of the
fiscal year.

We participated in a community event with the Lutheran School Association and will be making
appearances at Trunk or Treats throughout the rest of the month as requested. We are
continuing to work on abatements and have seen some voluntary compliance.

| have been searching diligently for a replacement for the Ford Explorer. Within the next month
a decision will be made.

Over the rest of the year a comprehensive physical asset inventory will be conducted of the

police department. Once completed, | will be looking at ways to ensure adequate tracking of
assets, and continue streamlining the operation of the department.

Respectfully submitted,

Chris Horn
Chief of Police



