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Professional Finance Service Proposal to the City of Cole, Missouri

Mayor Burdick, we enjoyed meeting with you, the Board of Aldermen and City Clerk last night.
In order to move this on and before we develop a formal contract and after discussions with
Jeana on her workload and commitments, we thought we would provide the following
proposal and information for you, the Board of Aldermen, and the City Clerk to consider.

Based on our conversations last night, below is a scope of services and an understanding of
the City’s Interim Solutions, and Jeana’s responsibilities.

Scope of Services:

e Provide consulting services to develop findings, conclusions, and recommendations
in relationship to the financial and accounting activities, procedures, software, and
other platforms currently in use, and presentation of financial data.

e Provide recommendations and assistance with budget procedures, activities, and
preparation. Jeana L. Woods, CPA, will be diligent in keeping track of her hours and the
details of her work. City Management is responsible for safeguarding assets and
accurate disclosures for Interim Solutions and Jeana for all facts affecting the records
relating to the fiscal and financial data related to our services to be performed.

Responsibilities:

e City Management is responsible for all management decisions and Interim Solutions
and Jeana L. Woods; CPA reserves the right to decline performing any procedure or
take action that may be construed as assuming management

e Jeana Woods, CPA, will comply with professional accounting standards, complying
with ethical principles of integrity, objectivity, competence, and due care when
performing my consulting services. Interim Solutions and her consulting services do
not include any audit or review services; and she will not express an opinion or
assurance on the reliability of the city's information.

Cost of Services and Schedule:

Monthly installments would be in the amount of $5,875, pro-rated for partial months,
minimum 70 hours per calendar month, beginning 7/30/2025 - 10/29/2025 (3 months),
with option to extend an additional 2 months, invoiced at the end of each month for
services performed for said month. Jeana can be on site as early as Wednesday, July
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30, 2025. She will then collaborate with you and the City to schedule out her dates on
site. Most of Jeana’s work will be performed on site, but some will be remote from her
office. She will absorb all of her mileage/travel cost.

| have another engagement on your July 19 City Board of Aldermen Meeting, but Jeana plans
to be at the meeting to answer questions you, the Board of Aldermen and the City Clerk may
have.

If you wish to discuss this proposal, please do not hesitate to contact me. We are excited
about the opportunity and look forward to collaborating with you and the City of Cole Camp!

Jeff

J. Jeff Hancock

Founder and President

Interim Solutions LLC Cell: 573-723-2018
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https://www.interimsolutionsllc.com/

