ORDINANCE 582
OF THE BOARD OF ALDERMEN
COLE CAMP, MISSOURI

Ordinance Number:
Bill Number: 2026-02

REAPPROPRIATE & REVISE
THE ADOPTED BUDGET FOR CURRENT YEAR

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF COLE CAMP, AS
FOLLOWS:

Section 1. The attached 2026 amended budget for the City of Cole Camp, Missouri be
approved and implemented.

Section 2. This Ordinance shall be in full force and effect from and after its passage

and approval.

READ THE FIRST TIME THIS j_&_ DAY OF JULY 2026.

“
READ THE SECOND TIME AND PASSED THIS IQ%OPTED BY THE BOARD OF ALDERMEN

OF COLE CAMP MISSOURI THIS [l DAY OF ,,I(&La@, 2020.

it

Kiicole Garrgtt, Mayor

AYES NAYS

ATTEST:
Dawn Paul, City Clerk




2026 Budget Amendment Overview

Before proposing additional spending through increased taxes or utilizing the city's cash
reserves, City departments were directed to review their existing 2026 budgets and
identify expenditures that could be reduced, deferred or eliminated to fund lines that
have exceeded or are projected to exceed their original budget amount.

As a result, most proposed amendments reallocate existing spending within the same
fund. Appropriations are increased in accounts where additional funding is needed and
reduced by an equal or greater amount in other accounts within that fund. These
amendments correct individual budget lines without increasing the total amount of
spending authorized.

The Police Department requires separate corrective action. The adopted 2026 budget
did not provide sufficient funding for projected personnel costs through December 31,
2026. Unlike the other affected departments, sufficient appropriations were not available
within the Police Department budget to fully offset the projected deficit through internal
reductions. The proposed amendment identifies reductions available within the Police
Department budget and separately shows the remaining amount that must be funded
from other legally available City Resources or corrected.

The tables that follow show the appropriations being increased, the appropriations being
reduced or eliminated to fund those increases, and the net financial affect of each
proposed amendment. The final table shows the line-by-line proposed increase and
decrease to balance Cole Camp's 2026 budget without a tax increase or spending city
reserve cash.
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